


 
 

Introduction 

Has your organization recently decided to adopt interactive distance learning (IDL), also known as elearning? 

Perhaps you are helping to determine the extent to which your organization’s mission-critical knowledge 

sharing—from training to corporate communications—should rely on IDL. Even if you’ve already made your 

choice, an equally critical series of considerations must now be addressed: how to develop and deliver the 

right IDL content to your enterprise. Distance learning solutions are only as good as the content they deliver.  

Whether you’re about to become an e-Trainer or you’re already managing a corporate elearning network, you 

undoubtedly have questions about content 

 

The following white paper is intended to help you better understand and address issues related to successful 

creation and delivery of content using interactive broadcasting-based elearning solutions, like OneTouch. The 

first section reviews common questions from customers based on OneTouch’s 12 years of experience in the 

IDL industry. The second section illustrates a blueprint useful for actually converting content to an IDL format.  

 

Common questions 

► How will I know which technology is best to deliver content? 

First, consider the objectives of the program. In other words, what do you want participants to do or 
to know at the end of the program? Once you have completed a needs assessment by clearly stating 
the program’s goals and objectives and supporting content, you can determine how to best present 
that content. If you can answer “yes” to the following five questions, an IDL solution, such as 
OneTouch, is an appropriate answer for your organization’s knowledge-sharing needs:  
 
1.  Is interaction between the presenter and participants critical?  
2.  Is interaction among participants critical?  
3.  Can your presenter use the measurement tools that are part of a solution, such as OneTouch, to 
accurately assess participants’ understanding of the content without direct observation of the 
participants?  
4.   Is a subject matter expert’s (SME) participation in the program critical?  
5.   Do you need to reach a large number of geographically dispersed people in a short period of time?  
 
Each of these questions directly relates to the presenter’s ability to determine whether or not the 
program’s objectives have been met. The success of the program will also greatly depend on the 
designer’s and presenter’s ability to take full advantage of the IDL technology.  
 

        



 

► How many people will I need on my development team? 
There is no hard and fast rule for the number of people needed. What's most important is that the 
team possesses the skills and knowledge needed to develop and deliver a successful IDL program. In 
fact, one person could potentially develop and deliver a program, provided that individual could:  
 
• design for the medium 

• understand the content  

• create and produce the supporting media  

• create and distribute participant materials  

• deliver the content 

• manage the presenter and IDL class management tools  

• evaluate the program’s effectiveness 

  

► What kind of interactivity can we build into our IDL program? 
In terms of interactivity, you are limited only by your imagination. You can easily integrate the 
interactions built into the OneTouch solution, including:  
 
• Call-ins from participants to the presenter  

• Questions and call-outs from the presenter to participants  

• E-mails from the participants to the presenter (desktop only)  

• E-mails from the presenter to participants (desktop only) 

• Application sharing (desktop only)  

• Whiteboard sharing (desktop only)  

• Pre-formatted questions and quizzes, in which participants control the pace of the quiz  

• Pop questions posed on-the-fly by the presenter  

• Use of the Flag Key for informal questions or polling. (Typically, presenters use the Flag Key when 

they want to gather information from their audience and when knowing who responded in a 

particular way is not important. For example, the presenter may say, "We can move forward with 

the session taking either approach ‘A’ or approach ‘B.’ If you prefer approach ‘A,’ press your Flag 

Key." The Flag Key can also be used to bring the participants' attention back to the presenter. For 

example, the presenter could ask participants to take two minutes to discuss a topic among 

themselves. At the end of two minutes, the presenter could then ask everyone to press the Flag 

Key to let him/her know they are back and focused on the presentation. The Flag Key can also be 

used at the beginning of a session broadcast to get people comfortable with the technology to 

 



 

signal the presenter regarding some standard he/she sets at the onset of the broadcast, such as 

pace of the presentation.)  

• Multi-site calls, linking two sites with the presenter for a three-way discussion  

• Collaborative assignments -- such as those used by First Energy-- in which remote participants are 

assigned to breakout teams and are asked to hold their discussions in the proximity of a 

OneTouch Interactive Touchpad. This allows presenters to monitor each of the discussions 

remotely from the Presentation Server, “checking in” with each group spontaneously by activating 

each group’s touchpad with its integrated microphone.  

• Team activities  

• Competitions between sites  

• Role plays & games 

• Brainstorming sessions 

• List building  

• Stump the presenter 

• Note taking 

• Storytelling 

• Case studies 

• Remote SMEs  

• Panel discussions 

• Celebrity guests  
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• media production 
• level of interactivity built into the program 
• roles and responsibilities of the development team 

 
Other factors that need to be considered, regardless of the type of program, include:  

 
- stability of the content 
- whether the information is new or existing 
- the existence of a dedicated team of designers and presenters  
- the use of internal or external resources to develop and deliver content 

► How long should a single broadcast last? 
It depends. Your goal should be to have an effective program. The subject matter, the viewers’ 
perceptions of how important it is to them, and the engagement strategies you build into the program 
will determine how the program’s length impacts its effectiveness. 
 
An average program is between 2 – 4 hours.  For any program over 90 minutes we recommend that 
you include a 10-minute break and some form of interactivity every 5-10 minutes. You will mentally 
lose participants if your programs are any longer.  Structure and design your content so that it is 
modular.  If you must design a program that is longer than 4 hours in order to deliver all of the 
program content, consider dividing the program into multiple modules or sessions. This also allows 
your designers to build into the program self-directed learning and post-program activities that can be 
used to verify and test participants’ understanding of the content previously presented. 
 

► What characteristics should I look for in an IDL presenter? 
Your presenters play an essential role in the success of any IDL session. In most cases, your 
classroom presenters and trainers will need to learn a new set of skills to effectively teach using IDL. 
New skills they will need include:  
• changing to a learner-centered mindset 
• effectively using the IDL technology (to keep pace and flow in order) 
• building rapport and connecting to participants by speaking to the camera--the eyes of the 

participants 
 
A successful first broadcast can lead to many positive outcomes, including broader acceptance, 
additional funding and requests for more programs. Once the broadcast begins, the majority of the 
responsibilities for that success rest on the shoulders of the presenter. When selecting IDL 
presenters, look for the following:  
• excellent presentation skills and a proven track record of successful conventional presentations 
• sense of humor, which, if used effectively, can help participants at remote sites enjoy a session 

and overcome any first-time elearning session anxiety they may have 
• flexibility to learn new technologies and to react professionally when there are technical 

difficulties 
• spontaneity to react to participants, even when they don’t follow the script 
• enthusiasm for the technology and the opportunities it offers  
• the ability to build rapport and credibility 

 
 

 

 



 

► Do I need a pool of presenters? 
Yes, if you have the opportunity and financial backing. Presenters can, in many cases, also take on the 
role of designer, or conversely, designers can take on the role of presenter. Using the same resources 
to fulfill both roles not only ensures the same standard of quality with every session broadcast, but 
also avoids the need to constantly train and prepare new presenters or designers. 
 

► What do I do if a presenter is not an Subject Matter Expert (SME)? 
In the case where your presenter is not an SME, or the SME is not an experienced presenter, you can 
design a program that includes both. This allows the experienced presenter to act as the host, 
managing the interactions with participants and supporting the SME. Additionally, having a session led 
by two presenters adds variety and interest for the participants. 
 

► How much time do we need to spend in rehearsal? 
The general rule is to plan on six to eight hours of rehearsal for every one hour of IDL session 
broadcast time. However, the number of rehearsal hours can be positively affected by several factors, 
including:  
• the presenter’s experience with the technology or knowledge of the content 
• the presenter’s involvement in the program development 
• the number of people involved in the program delivery  
• the number of times the presenter has delivered this program before  

 
If the presenter is experienced, knows the content, and has been involved in the design process 
(either as a reviewer of materials, designer, or SME), the number of rehearsal hours will decrease 
significantly. The presenter may only require an hour or two of studio time just before the 
broadcast.  

 
► How can we continue to monitor, evaluate, and improve our IDL programming and 

presenters? 
In the case of IDL or elearning, you need to focus your evaluation on several areas:  
• the participants’ comprehension of the content 
• the presenter’s ability to connect with the participants and effectively deliver the content  
• the participant’s environment and comfort level with the technology 
• program design 

 
You can then use the information to continuously improve your design and delivery practices.  
 

 



 

Converting your content 
Now that you’ve established your strategy, it is time to begin actually converting some of your existing content 
to the IDL format. Below is a brief illustration of a blueprint useful in converting your first sessions. 
 

COURSE CONVERSION PROCESS1       
         

1.  Review all existing training materials for classroom training including, but not limited to: 

 Leader/Instructor Guide/text books 

 Student Guide/workbook 

 Presentation resources 

 PowerPoint slides 

 Overheads 

 Other media and props 

 Video 

 Web links 

 Software applications 

 Instructional methods 

 Learning activities 

 Assessment tools 

 Quizzes and tests 

 Application exercises 

 Soundness of Instructional design 

 Course & lesson objectives 

 Test/content congruity 

 

2. Establish effectiveness benchmark 

• 

• 

• 

Review test scores and performance indices  

Compare pre-test results with post-test results 

Review sample of course evaluations 

 

3.  Assess course timing 

• Run time of individual units 

 - Is content organized into instructional units of manageable length? 

 - Are instructional units sequenced in logical order? 

 



 

• How much satellite time is available for IDL conversion? 

• Does any content seem extraneous—i.e. no clear support of instructional objectives? 

 

4.  Assess presentation resources 

• Are props, charts or demo aids suitable for video broadcast? 

• Slide content 

 - Amount of information, font size 

• Slide aspect ratio and TV or desktop delivery-safe area 

• Color scheme suitable for TV or desktop video? 

 

COURSE COMPRESSION OPPORTUNITIES: 

 If course is too long, suggest: 

• Shifting some content to pre-work assignments 

• Shifting some content to homework 

• Shifting some content to off-line activities or self-paced learning 

• Shifting some content to study guides as added reference resources 

• Cut some content altogether 

 

SUGGESTED PROGRAM DEVELOPMENT TEAM: 

 One of each:  Instructional Designer, Producer & Facilitator 

 

Summary 
Although concerns about whether courses can effectively be converted from one format to another are 
understandable, the more important aspect to consider is remembering to take advantage of the increased 
opportunity for engaging students afforded by the IDL medium. As one instructional design consultant once 
said, “It is very easy not to show a graphic or share an application or Web page in stand-up instruction,” stated 
Joyce Harvey, Harvey & Associates LLC. “Elearning really forces both presenters and learners to participate 
and interact.” In fact, some studies indicate IDL or e-Learners actually learn, retain and test out better. This is 
attributed to well-designed instruction that takes advantage of the opportunities for interaction, instant 
comprehension measurement tools, sharing of rich multimedia, hands-on sharing of applications and the 
ability to reach people where they work, in the most convenient manner possible. 
 
Converting an existing face-to-face class to the IDL format does take some time and preparation, but in the 
long run presenters have many more options as well as more control of the class. And, participants benefit in 
multiple ways—including the increase in opportunities for learning and developing their expertise. 
 

 



 

OneTouch  
The Power of a Fully Integrated Solution: Multiple Needs. One Solution. 
OneTouch set the standard for the highest levels of learning interactivity. Why? Because that's the 
way that people learn and communicate best. With OneTouch 5, a presenter, or "remote expert," can 
reach any number of participants—delivering visually-rich, consistent content in a timely and cost-
effective manner over any broadband network. 
 
Highly Scalable, Interactive 
Combining full-motion video, full-duplex audio, and two-way data interaction, OneTouch 5 allows an 
organization to simultaneously reach employees either in a networked classroom using the interactive 
touchpad, or at a desktop PC, all from a single location and server, with the ability to capture both 
sessions for on demand replay. Widely known as the most scalable solution in the industry, our 
customers report that over 3.5 million people interact via the OneTouch solution a year. 
 

Effective Measurement and Evaluation 
Using the OneTouch 5 solution, presenters are placed in complete control of a fully interactive 
session. Participants see and hear the presenter, and easily interact using either the interactive 
touchpad or desktop client. A central database collects all participant responses to questions and 
polls, enabling presenters to not only gauge and maximize comprehension in real time, but session 
data can be stored for later use for measuring and certifying learner participation. OneTouch 5 is an 
integral part of an organization’s strategy for developing and managing individual performance. 
 

Premier Services: Multiply your value through service 
Every investment needs a return, and the investment you make in a sophisticated enterprise learning 
solution is no different. Management is increasingly focused on the financial impact technology 
creates, including the initial required investment, the hard dollar savings that can be realized, the 
acceptance and use in daily business practices and how quickly these can be achieved. Your task is to 
maximize the return on investment. OneTouch Services can help you. 
 
OneTouch Services includes three different programs to proactively help customers at each stage of 
growth: Professional Services offers a wide range of offerings, from project management to studio 
design services, Customer Education leads classes that cover the implementation, use, and 
maintenance of the OneTouch solution, and Customer Support offers five different levels of technical 
support to fit the needs of each customer. 
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